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“What we have loved, others will love, and we will teach them how.”—William Wordsworth (1805)

“Make your friends your teachers and mingle the pleasures of conversation with the advantages of instruction.”—Baltasar Gracian (1647)

“The best preparation for good work tomorrow is to do good work today.”—Elbert Hubbard (1927)



Background and current status

WRCR was founded in 1963 by Rockford College students, and operated as an official student activity for most of its lifespan.  It broadcast to the dorms at 640 on the AM band via carrier current, and was also piped into Burpee Center.  Within a few years of its last move from custom-built studios in Burpee to space in the infirmary building, and due in part to a shift in the student body from predominantly resident in dorms to predominantly off-campus, WRCR ceased operation, some time around 1994.

In 2003, an e-mail listserv was begun by and for Rockford College alumni who had participated in the radio station.  This grew quickly and led to activities including a web site  (http://www.wrcr.radiohistory.net); efforts to collect photos, documents and audio; visits to the campus by some of the participants; and the scheduling of a special WRCR staffers’ reunion as part of the Alumni Reunion weekend in the fall of 2005.  During this process, we heard of efforts to start a new radio station, met with Dean Kenrick Peters to learn more, and became interested in doing whatever we could to assist.  About 25 WRCR alumni visited campus during the weekend of September 30-October 2, 2005.  We exhibited memorabilia and photos, were briefed by Dean Peters about the status of the new station, toured former station sites and the new studio under construction, and presented a DVD and CDs of WRCR history to the college archives.

Pastor Murray Hansen of the Third Presbyterian church in Rockford obtained a license for the new low-power FM station, WTPB-LP*, which went on the air April 8, 2005 and is now broadcasting at 99.3 FM from a transmitter and antenna located atop Burpee Center.  As of December 2005, it is broadcasting an automated selection of light classical music and contemporary arrangements of religious and easy listening standards.  A studio at Rockford College is under construction, as is a studio at Third Presbyterian.  When the college station is staffed and operational, the broadcast day will be split between two sources:  the church and the college.  Each will be responsible for its own programming.  A student program director has already been recruited.  Efforts are currently under way to interest additional students in participating.  Equipment has been acquired, and we are awaiting word of a target date for the station to begin broadcasting.

*Note:  The call letters WRCR are not currently available; they are in use by a station in New York State.

Why we want to help

Ever since we learned that WRCR was defunct, many of us have entertained the hope of some day helping the college re-establish a radio station.  Why?

· For many of us, the radio station was a highlight of our college experience

· We were 20 years old once; we remember how important it was to be able to

do something by and for the students, learn independently, run our own organization, be creative, push the envelope a little

· For some of us, this experience led to interesting careers in radio or related fields

· We thought it was a real shame when WRCR ceased operation and we are happy to see student broadcasting return to Rockford College

· While the station must be run by the students, we see a role for ourselves in helping compensate for the lack of continuity caused by the hiatus of more than a decade.

Why we think students would want to participate in running a radio station

The benefits to students of being part of a radio station are the same as they ever were.

· A place to take their interests to the next level: technology, music, news, media, etc.

· A way to serve the college community

· An opportunity to apply knowledge learned in the classroom or conduct a project in their field of study

· An outlet for creativity

· Social opportunities—meet other students with similar interests

· A first step to launching a career in communications

· A chance to do radio free of the uniformity imposed by the commercial 

environment—if radio is to reinvent itself, this is where it starts

· It’s fun

Knowledge and facilities: Back in the day 

The way we remember it, WRCR was, for the most part, student-run and self-sustaining.  Where did our knowledge and resources come from?

· Students ran the station and passed down to others the things necessary to operate it and keep it going:

· Enthusiasm

· Recruitment

· Promotions

· Training

· technical and production

· programming and operations

· on-air technique and content

· Music library

· Structure for operations

· Facilities and upgrades

· WRCR also had a relationship with WROK, a local station in Rockford, which included 

· Technical advice

· Hiring of students for part-time jobs at WROK

· Teaching at least one radio course at RC

· Students also cultivated relationships with others in the radio industry—relatives, next-door neighbors, famous announcers, major Chicago stations, etc.

· Record companies and syndicated programming sources sent free records and tapes to college stations

· WRCR belonged to at least one college radio organization; staff attended regional and national conventions from time to time.

Challenges the new station staff will face that WRCR didn’t

In many respects WTPB will operate under a different set of circumstances.

· Starting anew with staff, facilities, programming

· Number of students living on campus—potential audience and staff—still may be less than in the old station’s heyday

· Very small space, for now—and no office area adjacent the studio

· FCC regulations will be mandatory, not optional

· Sharing frequency and call letters with the church

· Determining how best to divide the broadcast day

· Making sure the students are free to determine content for the college portion 

· Need to create an identity for the station when operated by the college to distinguish it from the church-run programming, making it clear when RC is the source for programming

· Sign-on and sign-off announcements suggested

· Idea: create an appropriate station nickname to use in addition to the call letters to identify the college’s portion.  Many stations around the country are adopting nicknames such as “The Voice”, “The Beat”, “The Edge”, “The Wolf”, etc.

· Station will be broadcasting to the community at large, not just the immediate campus

· Staff will need to decide if they are a student station programming for student audience, or representing the college with programming for a broader audience—or both, at different times

· Relationship with WROK or other local commercial stations may need to be re-established

Benefits and opportunities that will be available to the students that weren’t available to us

The station will also have some advantages and new possibilities.

· 21st Century equipment and digital media

· Automation reduces number of students needed to keep station going

· Internet as a source for how-to info (see appendix A for some suggested sites)

· Internet as a source for news and weather

· Other computer tools to make operations more professional and efficient

· Paid staff positions so that key students can afford to 

spend enough time running station instead of working another job

· Broadcasting on FM band

· Will reach off-campus students at home

· Possibility of Webcasting and Podcasting

· If internet stream is developed, it could offer different programming from the FM station at certain times

· Possibility of a separate low-power FM transmission in dorms

· This has been researched by Frank Buckingham—see Appendix B

· Possibility of more tie-ins with academic departments/credit courses

· Possibility of public-service tie-ins with the church and the community

Challenges that will be similar to what we experienced

But some things remain the same, notwithstanding the passage of time or improvements in technology.  The student staff will need to deal with the following issues:

· Staying organized and businesslike

· Keeping things working properly on the technical side

· Learning how to supervise fellow students

· Keep things from getting so loose they fall apart 

· But avoid alienating those who are, after all, volunteers

· Getting enough participation and compensating for turnover

· Some students will be more seriously interested 

· Some will participate on a limited basis, or for a shorter time

· Filling available timeslots

· Accommodating a variety of visions, tastes, styles and program types

· College radio stations tend to be more eclectic and experimental than commercial ones—this is considered a strength

· Even in commercial radio, assumption that stations must have a constant sound 24/7 isn’t really valid; listeners will tune into programs of interest once they are aware of them, just as with TV

· Entertainment must be balanced with serious information and public service

· Striking an appropriate balance between following and breaking rules

· College radio is free from many of the strictures of commercial radio, which allows more creativity to blossom

· Nonetheless, it’s useful to know and follow the terminology and basic operational practices of commercial and public radio stations

· To stay out of trouble with the FCC

· So that career-minded students will have the know-how and experience to move into jobs

· To provide some structure and coherence

· Effective rule-breaking starts with knowing what the rules are

· Establishing relationship with audience and responding to their needs

· Phone lines for requests

· A page on the college web site

· A separate web site operated by the station staff

· Forge connections with other student organizations and academic departments

· Idea: Produce radio plays with performing arts dept.

· Idea: Audio production work as needed

· Coming up with slogans, visual identities and ways to promote the station

· It was usually a do-it-yourself project for us

· Identity should flow out of the students’ vision for the station

· Idea: involve graphics experts from the art department, to look more polished and professional

· Will change from time to time, just as in commercial radio

· Working within budget

· Working with the administration

· Security/loss prevention

· Dealing with any internal difficulties

· Balancing studies with station activities

Things the students will have to do for themselves

Some alumni report that the do-it-yourself model by which WRCR operated was much better training for the real world than the structured experience some university journalism programs offer.  Students will be better prepared for wherever their careers may take them, by being leaders rather than followers.

· Assume responsibility for their radio station and learn to make management decisions

· Be pro-active about learning how to run a radio station and seeking out knowledge of best practices

· Find out about current broadcasting technology and regulations

· Practice political and diplomatic skills—maintain good relationships with the church, the RC administration, the government, the student body and the larger community all at the same time

· Explore and maintain connections with the general radio community as a resource for advice and freebies

· Professional and technical know-how

· Old audio bits and pieces (drop-ins, etc.) to play with

· Hand-me-down supplies and equipment

· Join associations and take advantage of their resources

· Look into availability of syndicated/network programs

· Sell commercials if this is allowed under the low power FM license

· Learn to work as a team

· Put in the time to do things right

· Keep the station healthy and pass it along to the students who follow

Things we alumni can do to help

We recognize we can’t do everything, but we are available to help in some areas.


· Offer advice if it’s wanted

· Our insights and recollections as former student broadcasters

· Professional knowledge during the initial setup period

· Most of us know not a whole lot about current broadcast technology or currently applicable FCC regulations

· But we know more about organizing and managing

· We can help with publicity, interviews with media, article writing

· Help make connections with more sources of advice

· Suggest Web sites and associations to start them off (see appendix A below)

· Offer e-mail access to alumni for questions and referrals to those we may know in the radio business

· Possibly start a blog for questions and answers

· Foster enthusiasm—paint a picture of why students should be interested 

and why we enjoyed it 

· DVD (“A Time It Was”) note: distribution of DVD is limited due to copyright concerns.  See college archives or the student body president, James Rodriguez, to view the 22-minute video.

· CDs: production collection and airchecks (some accessible on web site)

· Individual recollections that can be shared online:  alumni could write up memories of some of their favorite experiences

· Pass on a sense of history and heritage 

· Archives (more copies of CDs on request)—contact Ross Hunter at  ross@dmrmail.com
· Photographic collection from 2005 exhibit—left with Dean’s office 

· Other material accessible on web site

· Signed studio wall (during October 2005 reunion)

· Reconstruct/re-establish Frank Conrad award if original plaque 

cannot be found

· Supply facts on how WRCR was run  (see web site or contact Ross)

· Year-by-year staff lists showing titles/responsibilities

· Sample program schedules

· Jump-start a music library

· Necessary arrangements are said to be in place for royalties, or else they are not an issue for this type of station

· Students will be in the best position to identify and acquire their favorite contemporary music

· But we also feel college students will be open to exploring the best music of other types and other decades if it is available

· If station’s existence had not been interrupted, there would be a sizeable music collection already on hand—CDs in addition to the lost vinyl

· Alumni will be encouraged to contribute, in digital form, music they think is part of an essential music library because it has stood the test of time, took music in a new direction or is emblematic of an era

· Label CD case as gift to the student radio station with date, name and class year of donor, and mention of WRCR alumni connection

· Also indicate the category of music (rock, pop, soul, R&B, country, bluegrass, metal, folk, blues, classical, world, jazz, new age, soundtrack, novelty, comedy, etc.)

· Be sure to flag any tracks unsuitable for airplay

· Send CDs directly to the program director:  

Matt Becker, Box 46, Rockford College, 5050 E. State Street, Rockford IL 61108

· Separately e-mail a description and track list (Excel spreadsheet preferred) to Cece Forrester cece@ais.net so she can keep a record of donations, help avoid duplication, and provide students with a merged list of tracks

· Money

· Two of the alumni have extended a challenge: for every dollar given to benefit student media (radio station, newspaper, or yearbook) they will match those dollars one-for-one, (up to $5,000) and in turn, their employers will do likewise.

· For details, contact John Bacevicius at John.Bace@gartner.com or johnbace@hotmail.com
Appendix A

Web sites offering radio resources

· WRCR history site—material includes documents and audio files

http://www.wrcr.radiohistory.net
· IBS and CBI, rival associations for college broadcasters.  Both have listservs.

·  CBI seems a little more current and vital.   

·  IBS has a web site that's so redundant it's difficult to navigate; they do belong to the NAB so their members have that resource available.  


http://www.frontiernet.net/~ibs/ibshome.html 

http://www.collegebroadcasters.org/
· Illinois Broadcasters Association might be a pipeline to some mentoring.  They have an academics committee which sponsors an annual student convention.

http://www.ilba.org/iba_committees.php?pageName=IBAcademics_Committee


· A web site called Radio College; has nothing to do with college radio per se but is a service of AIR, the Association of Independents in Radio, which seems to be connected to public radio, to which apparently some college radio stations belong.  They have some how-to information on their site and some kind of mentoring program for members.  

http://www.radiocollege.org/
· A site that supposedly lists all college radio stations.  WRCR is still on it, so someone might want to send them an update.  

http://www.quadphonic.com/college_radio_stations.cfm?PageNum_radioDBRS=7&sessionID=IL
· A short Wikipedia article that's worth looking at.  

http://en.wikipedia.org/wiki/College_radio
· Site for a successful listener-sponsored station in Madison, WI 

http://www.wort-fm.org
· Sites associated with the student station at the University of Wisconsin, its fund-raising group and history.  Current program schedule grid is worth a look.

http://wsum.org/main.php
http://www.wsumfriends.org/
http://beradio.com/news/radio_wsum_madison_wi/index.html
· Article about college radio published November 17 on Slate—focusing on the role of college radio, past and present, in introducing new music

http://www.slate.com/id/2130587/


 Appendix B

Information regarding low-power FM transmission, offered by WRCR alumnus Frank Buckingham.

As an experiment and to give myself a way to listen to my own music throughout my property, I got a small FM (stereo) transmitter and hooked it up in my house.  I get pretty good reception!  Without any fussing with the antenna, like we used to fuss with the `RCR antennas* in the dorms back in the 70's, I am able to listen to my CD's throughout my house and yard.  

*Our antenna in those days, was (usually) the AC electrical wiring in the dorms: always good for adding hum to anything we were broadcasting.  We sometimes would use other wiring in the dorms or different ways of hooking it up, different radio crystals, etc. to try to get a better signal.

For programming, I can use anything I have that can be output to a headphone jack: hundreds of MP3's on my hard drive (want to know good websites to get original music from independent musicians who may not have a recording contract?) my CD's, old vinyl or cassettes or Internet radio stations or rebroadcast of another radio station or TV station audio.     I can even listen to MP3's from my computer on my stereo on the family room.  I just tune to 106.7 FM.   Just using
the MP3's on my hard drive, I can play from one of several play lists.  I could even broadcast audio books if I want to and listen while I work in the yard.   From now on, I don't have to be next to my computer or stereo to listen to any of my stuff.

This transmitter cost very little.  It is about the size of an MP3 player.  Various versions of small FM transmitters are sold so you can play your MP3 player in your car.  This is a more powerful
version of those.  It gives me a choice of several broadcast frequencies so I can pick one that is not used by local stations.  I can leave it on all the time if I want to. 

I got the idea to test this from the local drive-in theater.  Instead of those old speakers on poles, the ones that always got ripped off when the distracted patrons drove away, the drive-ins now use low- power FM broadcast to provide the sound portion of the movie.  You just tune your FM radio in to the appropriate frequency.  The station fades away as you drive off the property.

….
 One possibility [for Rockford College]  is to "simulcast" on low-power FM and an Intranet.   Low power FM is limited to the buildings on campus, so that a license is not really needed.  The use of several small transmitters, broadcasting from each of the dorm's perhaps at slightly different frequencies --just as we did in the old days on `RCR. (Yes, they were all nominally at 640 AM, but some were actually at 630 or 650.)    The Intranet simulcast would cover anyone, on or off campus (even alumni?!) with a computer, internet connection and password and login to the "station."   The intranet also could be used to distribute the programming to the different stations around campus.   (The royalties for licensed music used on Internet radio must be paid but are based on the number of listeners.  These amounts are something the college can live with and gives the DJ's the job of tracking songs much like they do in real stations and like we did in the logs we kept back in the day.)


Frank Buckingham, DVM
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